
MY VIEWS ON BEING A CONGREGATION LEADER 
 

(Please complete this survey and hand in as you leave.  You do 
NOT have to identify yourself, but you MAY.) 

 
1. Check two descriptions that best describe your understanding of 

leadership.  A congregation leader: 
a. Helps make major decisions on policy and planning. 
b. Does most of the work of carrying out programs. 
c. Encourages and empowers the involvement of congregation 

members in carrying out its ministry. 
d. Helps other members to grow as persons. 
e. Helps the ministers and staff where needed. 

2. Congregation leaders need to be (choose two): 
a. People with lots of ideas. 
b. The brightest, most talented people in the congregation. 
c. People able to work as team members. 
d. People able to give support and encouragement to others. 
e. Good volunteer recruiters. 
f. Hard workers with lots of spare time. 
g. People with lots of prior leadership experience. 

3. When I see or hear the words ​shared ministry​ , I think of: 
 
 
 
NAME???  ______________________________________________ 
 
 


