
FINDING YOUR MINISTRY

Passion to 
Purpose
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Introduction

• We all need the opportunity to explore 
openly.

• UUism is a faith that gives people a 
chance to grow and change.

• Sharing in this workshop is voluntary. 
• Confidentiality will be respected.
• Information shared will not be used to 

pressure participants into a role.



Maslow's triangle of human 
development.



McClelland & Atkinson motivators:  

Achievement, 

Affiliation, 

and Influence

To address all these motivators, 
meetings should include Tasks, 
Relationships, Goals, and connections.



SELF-DISCOVERY
Are you motivated by:

or ??

Why people 
volunteer:
(Check your 
favorites from the 
list.)



(SHARING IS OPTIONAL)

Have your motivations changed 
in the last ten years?

Examples: _________________



(SHARING IS OPTIONAL)

What needs are not being met
 in your life right now?

Examples: _________________



(SHARING IS OPTIONAL)

Name a time when you felt like a 
"gift" to a group.

Examples: _________________



(SHARING IS OPTIONAL)

Where do you get your "signals of 
inspiration" or your "calling"? 

Examples: _________________



  What are your gifts? 

 What do you offer the world?



WHAT KEEPS YOU GOING?

What recognition do you most 
appreciate for volunteer service?



What perks have meaning 
for you?
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What is a leader in a UU 
community?  



SHARINGLEADERSHIP

What is a leader at VUU?  



SHARINGLEADERSHIP

Are there any differences in those 
answers?



Share:  

I think my best gifts as a leader are:

 



What special things have you 
discovered about yourself today?


