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VUU’s 2016 Annual Congregational Survey 
Report prepared by Musette Steger 

January 15, 2017i 
 

Background 

 Each year since at least 2007 VUU has conducted an annual survey to allow 

members and friends of VUU to express themselves about how VUU is doing.  The 

results are useful to ministers, staff and board, as well as lay leaders and others in 

understanding the variety of perspectives on the work of the congregation.   

 The 2016 survey followed the same general format as previous years except that 

the mission-oriented questions were less and we included questions about the Vision 

2020 ends statements.ii  The mission-oriented questions generally cover the areas of 

spiritual growth, inclusive community, reaching out to others (justice work), fair and 

trusting self-governance, and generosity.  The survey was approved by the Board (Rev. 

Andy was on sabbatical) and was administered through Survey Monkey for the months 

of August through October, 2016.  

 

Overview for Vision 2020 

 The overall results were positive on the Vision 2020 questions regarding the 

performance of how VUU is doing meeting the ends statements. In fact, when 

examining just the positive (agree and strongly agree) responses, the results mostly 

were in the high 70’s to low 80’s percentiles on some of the questions meaning that even 

though there is room for improvement and only having two years to work on these, we 

are doing well.  There is room for improvement, however, between the “strongly agree” 

and “OK” response, for statement “We cultivate our inclusive community through radical 

hospitality and nurturing.” Coming in at 67.86% 
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VUU's Shared & Spiritual Values 

 Two of VUU’s shared values questions garnered more than 91% positive 

responses including: 

 At VUU we strive for social justice and environmental responsibility (92% 

positive) 

 VUU consistently offers a message of hope and love (92%) 

 

These were followed closely by: 

 VUU creates a place of peace and celebration as we encounter the mystery of life 

(89%) 

 VUU is a welcoming community that honors diversity in all of its forms (86% 

positive)  

 At VUU people are helped to share in the deeper dimensions of their lives (85%) 

 VUU is a place of compassion and fellowship (85%) 

 VUU nurtures each person's lifelong spiritual journey (83%) 

 

 Loyalty and commitment to VUU are high, as 91 percent say they intend to 

continue being a member (or friend) of VUU and 87% overall say they are satisfied with 

VUU. 
 

 

Table 1.  Spiritual and Shared Values (92  respondents) 

 

1. Our Spiritual Values     Please respond to each question by choosing the answer that most closely 
matches how you feel. 

 

Answer Options 
Strongly 
Disagree 

Disagree 
Hard 

to 
Decide 

Agree 
Strongly 
Agree 

Response 
Count 

1 
At VUU we strive for social justice and 
environmental responsibility 

0 2.22% 5.56% 30% 62.22% 100% 

2 
VUU consistently offers a message of hope 
and love 

0 1.10% 6.59% 31.87% 60.44% 100% 

3 

VUU creates a place of peace and 
celebration as we encounter the mystery of 
life 

0 5.43% 9.78% 50% 34.78% 89% 

4 
VUU is a welcoming community that honors 
diversity in all of its forms 

1.10% 6.59% 6.59% 34.07% 51.65% 87% 

5 
At VUU people are helped to share in the 
deeper dimensions of their lives 

0% 5.43% 9.78% 50% 34.78% 86% 

6 
VUU is a place of compassion and 
fellowship 

1.14% 2.27% 11.36% 42.05% 43.18% 86% 

7 
VUU nurtures each person's lifelong 
spiritual journey 

1.12% 4.49% 11.24% 49.44% 33.71% 82% 
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1 
How likely are you to continue to be a 
member, friend, or continue visiting VUU? 

0% 0% 8.79% 14.29% 76.95% 98% 

2 Overall, how satisfied are you with VUU? 
1.18% 4.71% 7.06% 47.06% 40% 90% 

 

 

What is VUU not doing so well? 

 Given the positive responses, it is difficult to identify anything mission-based 

that VUU is not doing well.  However, there clearly are differences in the “enthusiasm” 

level among those with positive responses, and examination of those in the “hard to 

decide/neutral” and negative categories indicates some areas that present more difficult 

challenges.  

 By the far the lowest level of confidence in VUU is in its ability to resolve 

conflicts.  The question has been asked for many years, and the results always show this 

to be a true challenge for VUU.  The question reads: “If a problem arises, I can always 

count on VUU to reach a fair and satisfactory resolution.”  This year, only 14% strongly 

agreed and 41% “agreed.”  Historically, this has been VUU’s weakest area barely 

garnering over 50% in 2007, 2008, and 2011.  (No survey was done in 2009 or 2015).  The 

highest was in Rev. Andy’s first year when 67% gave positive responses.  The “hard to 

decide” category on this question is admittedly somewhat ambiguous as respondents 

may not have much if any experience with what happens when there are conflicts at 

VUU and therefore opt for the neutral category.  Negative responses were about 30% of 

the 92 people (28 people total).   

 Another area that typically has been challenging for VUU concerns the “depth” 

of spirituality and the “deeper” dimensions of people’s lives.  These responses are 

overwhelmingly positive but there clearly is a drop-off compared to other questions 

between “strongly agree” and “agree.” The two questions concerning “nurturing ones 

spiritual journey” and “sharing in the deeper dimensions of one’s lives” (questions 3c 

and 1b) both show 35% and 34% in their strongly agree responses.   

 The issue of “depth” and focus on one’s spiritual journey have historically been 

challenges for VUU. Nurturing ones spiritual journey hit a low point in the years 2008 

through 2011 (actually, these years cover calendar 2007 through 2010 since the survey is 

conducted usually in early spring), and then began recovering in 2012 (covering 2011, 

Rev. Earl’s year) and had moved upward until 2014 with a slight dip.   The 83% agree 

and strongly agree rakes number 4 out of 8 years, even though the 34% “strongly agree” 

is pretty low compared to other questions except for Q7 which probably reflects, 

indirectly, the conflict between two of our members and the subsequent resolution.  
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What Has VUU Almost Always Done Well?  

 Four areas of VUU’s mission stand out as being exceptional, over the years, with 

averages of more than 90% “strongly agree” and “agree”. First on the list is VUU’s work 

for social justice and environmental responsibility, with more than 90% positive 

responses in 6 of the 8 years, dipping below only slightly in 2007 and 2010, and an 

overall average of 94%.   

Another strong feature of VUU is its consistent offering of “a message of hope 

and love.”  Observers comment on the inspiration, centering, meaningful and liveliness 

of VUU’s Sunday morning service, and the surveys confirm this with 91% on the 

average rating this positively. In Rev. Andy’s first year, this indicator hit 97%, the 

highest ever, and has been over 93% the next two years.   

Two others stand out in the historical record:  VUU being a place of compassion 

and fellowship with an average of 89% and this year being an all-time low of 85%. 

Again I feel this is indirectly related to the conflict the church experienced between two 

of its members and the resolution that followed. And the other that stands out are the 

responses to the simple statement, “I feel accepted at VUU”, with an average of 90% 

except in 2011 after Lone left. 

 

Unhappiness with VUU 

 These overall good results from the 2016 survey and the consistent, positive 

responses to VUU should not be used to overlook the fact that some people are not 

happy with VUU.  In the 2016 survey, 8 persons indicated they were neutral to the idea 

of continuing being members (or friends) of VUU.  They were asked to explain why, 

and all of them did so. Two said that VUU a sabbatical for two of the important staff 

members at the same time not good; one said that they have not had any luck joining 

groups at VUU; one was a snow bird; one said it was a close match to their own 

theology but holds reservations and two were positive. 

 Two of the responses about VUU’s social justice stance and the cost of social 

activities is worth quoting:  

                                                                                                                                                                                                                                                                                                       

I was somewhat disturbed by the rather hasty decision to display the Black Lives 

Matter banner. It seemed to invite someone to change it to the more inclusive 

slogan. I think with more thought the same sentiment could have been expressed 

with a better slogan. As far as welcoming diversity in all its forms, I don't think 

many conservatives would feel welcome. Finally, I was really taken aback by the 

cost of social activities for the children...waterslide, rafting trip, etc. Clearly you 

are not welcoming the lower social classes with such expensive activities. 
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The other response said: 

 

UUism is the closest match to my own theology. That doesn't mean that I agree 

with or support everything VUU does. For example, as a moderately left leaning 

centerist most of the things VUU does, particularly in the area of social justice 

and environmental responsibility, are too far to the left to render balanced 

decisions - ones in which all sides and viewpoints are considered. VUU tends to 

plow head on into what it considers best for the world without giving opposite 

views serious consideration  

 

And the one who felt left out, had this to say: 

 

I have tried to engage in the Woman's group and nobody seemed to know 

anything about it. I have not had good luck getting to the circle supper's. As a 

new member I thought it would be more welcoming 

 

And the two that talked about sabbaticals said this:  

 

I will attend off and on. I enjoy Andy's voice but the man who took his place for 

summer did not hold my attention. I have so little time in my life to donate to 

time in the church. 

 

 

And this:  

I'm not sure. I have found a lack of continuity at VUU. Important staff positions 

were interim for extended periods. The last times I have attended either the 

minister or the music minister have been on extended sabbaticals. The sermons 

are not personalized but more like lectures. I would not support extended 

sabbaticals June 1 to Nov 1 2016 when there are problems building membership 

and keeping visitors. 

 

As painful as these responses are to read, they must have been painful for them 

to write, also.  And the discomfort of five people (out of 92, 3%) has to be weighed in 

context with the experiences of the other people (90% or more) who do not report 

having these experiences.  

 

What Would You Like to See Improved...?  

 One of the closing questions on the survey invites respondents to comment on 

what they would like to see improved that would make VUU a more meaningful 

experience for them. Thirty-seven people offered comments (see Table 2). There were no 
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overwhelmingly common responses, although there were a few for being more 

inclusive, and social justice work.  These should be understood in context, as 92% 

agreed or strongly agreed that VUU strives for social justice and environmental 

responsibility and 90% said that they feel accepted at VUU. Other responses include 

suggestions on communication, facilities, music, and Sunday morning worship.  (All of 

the responses, verbatim, are on VUU website. Click on the Comments link under the 

surveys that asked for comments and see Q13-14 and Q27-30 for response to those 

questions.).  

 
Table  3.  What are some things you would like to see improved, that would make VUU a more  

meaningful experience for you? 

 

 Reaching out to different groups of people. The scope is often limiting leaving a person feeling alienated. 
10/17/2016 8:32 PM  
 
I'd love go see some focused outreach to the "winter residents," who are warmly welcomed but still, by default, may 
feel more like long-term guests than truly integrated in the VUU community. --and some form of women's social 
gathering; I know this is "so yesterday" in many congregations, including our own, but I'm probably not the only one 
who misses it. 
10/17/2016 2:22 PM  
 
Tolerance of those who make us feel uncomfortable. 
10/15/2016 3:34 PM  
 
The chairs. They are not comfortable. 
10/15/2016 9:22 AM  
 
Conflicts resolved with the emphasis on spiritual growth and keeping longtime members in our congregaation. 
Building relationships Encouraging volunteering as an expression of personal spiritual growth. I would like to see an 
improvement in the look of the sanctuary. It is not as attractive as it could be especially the chairs, floor and the wall 
decor. 
10/14/2016 9:40 PM  
 
Change management should improve. When it was decided to straighten up the back of the sanctuary, the 
communication from our leadership should have been plain and should have led to discussion for understanding. We 
should have the opportunity to disagree, but should then pull together if leadership so decides. But time for 
discussion should be provided and everyone should be able to tell how they perceive the change and why they agree 
or disagree. Perhaps some decisions would be modified as a result. But then we could all move forward together. 
Overt aggression has no place in our community. But neither is minimizing the other, baiting or controlling the 
discussion so that one party is frustrated and infuriated by the interchange. We need to respect one another and 
passive aggression must not be tolerated or even promoted. 
10/14/2016 5:01 PM  
 
I like the new house band and the minister is good 
10/14/2016 4:49 PM  
 
Involving more people in social activites 
10/14/2016 3:00 PM  
 
I' looking forward to seeing what insights Andy may bring back to break down class barriers that may have grown up 
among us. 
10/14/2016 11:28 AM  
 
More lively music. More cross cultures and youth involved. If there is a substitute for Andy let it be someone youthful 
in thinking and philosophically oriented to take his place. The other guy was a very boring speaker. 
10/14/2016 11:21 AM  
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I'd like to be able to hear the sermon while sitting in the choir space. More architecturally inspiring worship space. 
10/12/2016 1:59 PM  
 
Like as is. 
10/10/2016 6:53 PM  
 
Already answered in previous questions. 
10/5/2016 2:43 AM  
 
None specifically. 
9/28/2016 6:24 PM  
 
I would like to see far less emphasis on politics, especially BLM. BLM is a racist movement, built on a false narrative. 
Real world statistics prove that. When I see the news that BLM is marching down the street chanting "Pigs in a 
blanket, fry'em like bacon," it makes my blood boil. The fact that your banner claims "We value all lives, but Black 
Lives Matter" alienates me even further. It says you value black lives over mine! You can spin it however you want, 
but that's my take. On the positive side, I'd like to see spirituality, philosophy, or religion discussed in the Sunday 
service. We used to have the philosophy that there are many ways toward spiritual enlightenment - let's explore some 
of them! I'd like to return to that. 
9/26/2016 12:47 PM  
 
More family focused programs outside of Sunday RE classes. 
9/26/2016 8:38 AM  
 
There has NEVER been a Sunday where all the sound and slide (audio/visual) worked completely. I know people are 
trying, but it is truly frustrating and, honestly, quite ridiculous, that we continue to has constant issues with the slides 
not being accurate with what is being read or sung, with significant pauses, with speakers having to ask the techs to 
back up/move forward, etc. What we are doing is not working. 
9/24/2016 9:21 PM  
 
We need to make (or keep) resources available that will enable members to actively participate in the day-to-day 
work of VUU. This will raise commitment to the congregation and also decrease the need for more staff. 
9/22/2016 9:59 PM 

  
More adult RE Continuing the shift to music that is varied and contemporary More interfaith social justice work An 
updated campus 
9/22/2016 11:53 AM  
 
I'm not a fan of the "Program". Tends to lessen creativity even as it makes some things easier. We need the freedom 
to address current issues without being roped to a program. 
9/22/2016 8:58 AM  
 
I think we could be kinder to people who are seen as "difficult." We could be more welcoming, I think, but I will also 
say that that should fall on all of us, and I don't spend much time welcoming new people on Sundays when I want to 
see my friends. 
9/22/2016 8:21 AM  
 
The administration of VUU has become too top heavy and cumbersome, In particular, having a social action chair to 
report to has made it more difficult for committees to operate. In particular, a conflict between the social action chair 
and the chair of green sanctuary has cost VUU a highly productive 40 year member. I understand the need to 
coordinate our various social action activities, but that can be done by a part time volunteer clerk. We don't need a 
social action chair. 
9/22/2016 8:03 AM  
 
I'd like to see the minister and the board practice the First Principle. 
9/22/2016 7:18 AM  
 
Even before he went on sabbatical, didn't see Andy on many Sundays 
9/21/2016 9:18 PM  
 
Better volunteer program and more paid staff. 
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9/21/2016 8:48 PM  
 
Better ways to build community for those who are not outgoing or don't have time to commit to a group that meets 
weekly, evolving Cabaret to an event with a dinner and more social time to expand participation, other social events - 
right now most events are focused on volunteerism or service except for the singles group 
9/21/2016 8:39 PM  
 
Reach out to different groups within the congregation such as those divorced with no children. 
9/21/2016 8:14 PM  
 
Clean chairs in the sanctuary would be wonderful. 
9/21/2016 5:59 PM 

  
I like a balance between social action and ways to nurture self/ family- 
9/21/2016 5:32 PM  
 
More service and sermon content on how to better live my life. (kindness, forgiveness, acceptance, anger, jealousy, 
pride, etc) Personally, I'd greatly prefer less singing and more presentation of ideas during service. It sometimes 
seems like the Welcome Circle isn't well manned or appealing to visitors. 
9/21/2016 5:24 PM  
 
An East Valley option for services- personal dream. Some involvement with prisoners; maybe English lessons. 
"Adopting" a family in need during the year, not just at Christmas. Maybe joining others congregations to do this. 
Tutoring support for children in impoverished families. Political work to improve education in AZ!!! More involvement 
with No More Deaths. A menu of social action choices 
9/21/2016 5:13 PM  
 
My wife and I enjoyed the Saturday service option in prior years but fully understand the challenges 
9/21/2016 5:08 PM  
 
More open forum discussions. 
9/21/2016 4:50 PM  
 
"Ageism" is a problem at Vuu 
9/21/2016 4:30 PM 

  
Continued focus on getting VUU as an organization and as individuals to be more radically welcoming. Finding ways 
to connect people informally or formally with people who are involved already who are new and checking us out as a 
place that might work for them as a spiritual home. Maybe programming that might be a group that connects 
periodically like a chalice circle but one that is focused not only on connecting different groups but also with a spiritual 
focus. Focus on getting to know us beyond Sunday morning circle of newcomers after service. 
9/21/2016 4:30 PM  
 
Organize the programs into groups (i.e. social justice, spiritual gtowth, social) then present each group to new 
members as well as an occasional refresher for members. There is a lot going on and it is hard when you are new to 
sort it all out. 
9/21/2016 3:57 PM  
 
small group discussions/spiritual growth education and support (maybe I just need to join one!) 
9/21/2016 3:24 PM  

 

What do people especially appreciate about VUU? 

 

 Forty-eight of the 92 respondents took the time to write something about VUU 

that they especially appreciated (See Table 3).  Leading responses were Andy (minister, 

ministers, Rev. and Reverend - 33) and music (Kellie, ministers - 25) followed by, 

Sunday morning worship (sermons, worship - 22), social justice work (16), community, 

justice (15), religious, education, youth, RE (9).  Here is an example of a response: 
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V.U.U. has been my family and home for over 30 years. It has supported and 

encouraged my personal growth. V.U.U. has led me to be concerned about justice 

for all. U.U. principles guide my life. I can be proud to be a member of V.U.U. I 

pass out the new cards with our "Principles " if I think they will be read. Wish 

more people were interested in our message. Things/People I especially like about 

VUU are: Andy, Kelly, Marcie, and Sue. Must say, I've shamelessly taken for 

granted the new Tech advances. Have even gotten use to not having an order of 

service. Always thought "order of service" handouts were more work than they 

were worth. Love the structure of services. Wish more people had time/desire for 

"Chalice Circles". Glad the after service counseling service is so successful. 

 

And here’s another one: 

 

I really love the feeling of our lively, vital congregation, with lots of young 

families and engaged elders. The worship associates provide a wonderful feeling of 

access to sharing our varied beliefs and interests. So much great music!--lots of 

singing, the choir and the worship band, bell choir, kids choir et al! 

And...  We only started attending a couple months ago but from the first week I 

was just blown away by the number of folks who make it on a given Sunday.  I've 

Never gone and been without someone to talk to because people are friendly and 

welcoming in a good way. 

 

Another person writes: 

WORSHIP Intensity of reflection and challenge shared with others Challenge to 

change toward the good SOCIAL ENVIRONMENT opportunity to make new 

friends and stay in touch with old friends VISUAL ENVIRONMENT The 

artwork up front, children inspired artwork, chalice, pulpit. Improvements in 

landscaping Serbs where poignant images, are shown, as well so text MUSIC 

Singing as part of a congregation choir, band, pianist, choirs, small groups 

LEADERS ii'm pleased that worship associates bring in new faces. 
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And people love our ministers and staff:  

Good minister and good music program. 

It challenges me to be a better human being and my dearest friends are here. I love 

our minister and staff. 

The message of the minister. Andy is uplifting and very empathetic. 

The RE program 

We are a welcoming congregation that fits not judge others. Friendly staff 

Friendly people Social activites Meaningful worship service 

fellowship, outreach programs and meaningful lively services. 

  
 
 
Table 3 - Examples of comments made on the open-ended question: What are some of the things you 
especially like about VUU? 
 

the people, the different messages from the pulpit, opportunity to explore spirituality on a deeper level. 
10/23/2016 5:18 PM  
 
Good music, thoughtful sermons, fine people. 
10/21/2016 11:03 PM  
 
V.U.U. has been my family and home for over 30 years. It has supported and encouraged my personal growth. 
V.U.U. has led me to be concerned about justice for all. U.U. principles guide my life. I can be proud to be a member 
of V.U.U. I pass out the new cards with our "Principles " if I think they will be read. Wish more people were interested 
in our message. Things/People I especially like about VUU are: Andy, Kelly, Marcie, and Sue. Must say, I've 
shamelessly taken for granted the new Tech advances. Have even gotten use to not having an order of service. 
Always thought "order of service" handouts were more work than they were worth. Love the structure of services. 
Wish more people had time/desire for "Chalice Circles". Glad the after service counseling service is so successful. 
10/20/2016 11:43 AM 
  
The message of inclusion, the focus on social justice, the quality of the RE curriculum, the amount of highly educated 
members, Andy's sermons and some lay people's are amazing and inspiring, bring around like minded people. 
10/18/2016 4:47 AM  
 
My relationship with the minister who has been an asset to me in overcoming issues. I also enjoy the services that 
get me thinking. 
10/17/2016 8:32 PM  
 
I like the sense of gender equality that is not present in the church I grew up in. I like the many activities and ways to 
serve and be involved that are available. The Sunday school program seems strong, with many kids and variety of 
activities and topics. 
10/17/2016 2:45 PM  
 
I really love the feeling of our lively, vital congregation, with lots of young families and engaged elders. The worship 
associates provide a wonderful feeling of access to sharing our varied beliefs and interests. So much great music!--
lots of singing, the choir and the worship band, bell choir, kids choir et al! 
10/17/2016 2:22 PM  
 
Absence of pressure to join organizations - but opportunity to join. 
10/15/2016 6:48 PM  
 
Having friends and musicT 
10/15/2016 3:34 PM  
 



12 

 

All of the staff members make us feel very welcome, and like they deeply appreciate our membership. I am grateful 
for the RE program and all those who volunteer, with a special shout out to Marci. I appreciate all the different 
programs and committees that exist for the benefit of the congregation. 
10/15/2016 9:22 AM  
 
The community The choir Social action 
10/14/2016 9:40 PM 
  
I love the people at VUU. There are many kindred souls there. Our values and celebrations are stellar. We need to 
live up to our values. Banishing people who disagree is not the way to do this. 
10/14/2016 5:01 PM  
 
Association with rich UU history of activism. 
10/14/2016 3:46 PM  
 
Friendly people Social activites Meaningful worship services 
10/14/2016 3:00 PM 
  
WORSHIP Intensity of reflection and challenge shared with others Challenge to change toward the good SOCIAL 
ENVIRONMENT opportunity to make new friends and stay in touch with old friends VISUAL ENVIRONMENT The 
artwork up front, children inspired artwork, chalice, pulpit. Improvements in landscaping Serbs where poignant 
images, are shown, as well so text MUSIC Singing as part of a congregation choir, band, pianist, choirs, small groups 
LEADERS ii'm pleased that worship associates bring in new faces 
10/14/2016 11:28 AM 
  
The talks by Andy. The ideals of reaching out to all and no religious beliefs. Liberal thinking. 
10/14/2016 11:21 AM 
  
Friends. Community. 
10/12/2016 1:59 PM  
 
We are a welcoming congregation that fits not judge others. Friendly staff 
10/10/2016 6:53 PM  
 
See three things I like about VUU. 
10/5/2016 2:43 AM 
  
The sermons from Rev. Andy and Rev. Earl. The choir and the overall music program. Small group ministry 
opportunies. The Adult RE Programs. The iHelp initiative. Participating in the FUUNd activities. The after service 
coffee hour discussions. Our Garden and the Green Sanctuary Committee. The participation in political activities 
throug UUJAZZ. 
9/28/2016 6:24 PM 
  
Good minister and good music program. 
9/26/2016 12:47 PM  
 
Message of love, hope and inclusion Message that inspires me to be better person Welcoming community of 
likeminded individuals RE program Music program 
9/26/2016 8:38 AM  
 
The sermons, the music, the RE program, the OWL programing, the Buddhist group. 
9/24/2016 9:21 PM  
 
Various music programs and especially the type of music in the Sunday service. Working with staff. 
9/22/2016 9:59 PM  
 
Revs. Andy and Kellie The inspiration of our worship services Our people Spirit of Life Reading Circle The opportunity 
to volunteer The sense of meaningful work 
9/22/2016 11:53 AM 
  
I especially enjoy the diversity of theological and philosophical stances and the acceptance of them in the structure of 
UUism. 
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9/22/2016 8:58 AM  
 
I love the community and I am committed to continuing to be an active part in it. I count on Sunday services to center 
my week and I love the music program, especially. But I am a member of several VUU groups that expand my 
horizons and my friends at VUU are a central part of my social life, as well as my spiritual life. I LOVE this community! 
9/22/2016 8:21 AM  
 
fellowship, outreach programs and meaningful lively services. 
9/22/2016 8:03 AM 
  
Sermons. Music. 
9/22/2016 7:18 AM  
 
Music! Andy. Buddhist group. 
9/21/2016 11:33 PM  
 
I especially like the people that I have met at VUU, become acquainted with them through studies, work endeavors, 
Chalice Circle, my Sunday participation, volunteer in whatever is needed. I like that people can have different beliefs, 
which are accepted and not challenged to change to their beliefs. Also, I'm a weekly participant in the Dah lai Lama 
class. The various studies, speakers, community involvement - PAZ De Cristo, I Help, Singing to Shut Ins is so 
important.The Religious Education Program for pre-school through high school is important. Another important aspect 
is the"Fun'd together" which does just that - it brings in funds for VUU and events are FUN! 
9/21/2016 10:44 PM 
  
Social action 
9/21/2016 10:32 PM 
  
youth group - my kids feel included 
9/21/2016 9:18 PM  
 
It challenges me to be a better human being and my dearest friends are here. I love our minister and staff. 
9/21/2016 8:48 PM  
 
Small group offerings on UU history or theology, Dalai Lama group, thought-provoking sermons, sense of community, 
shared political and personal values, Green Sanctuary and focus on environmental concerns 
9/21/2016 8:39 PM  
 
The RE program! 
9/21/2016 8:14 PM  
The message of the minister. Andy is uplifting and very empathetic. 
9/21/2016 8:14 PM  
 
Love the music and sermons. 
9/21/2016 5:59 PM 
  
Music- Minister 
9/21/2016 5:32 PM  
 
Relaxed atmosphere. Youth programs. Good sermons. Religious/Cultural learning groups like Andy's Bible 
presentations and Dalai Lama and Friends. 
9/21/2016 5:24 PM  
 
Compassion Spiritual leadership Intellectual curiosity Music Inclusion Film discussions Friendliness 
9/21/2016 5:13 PM  
 
I feel welcome and valued 
9/21/2016 5:08 PM 
  
Nice place to meet interesting people and make friends. 
9/21/2016 4:50 PM 
  
Music. Social justice Sunday morning services welcoming to atheists Smart people. Loving community 



14 

 

9/21/2016 4:30 PM 
  
Sunday morning meditation and exploration of eastern spirituality. The variety of programs available to be involved 
with church people and others who are seekers. Chalice Circles as a wonderful way to meet and get to know people 
more intimately focusing on spiritual questions. Commitment to OWL programing. Sunday morning church services. 
9/21/2016 4:30 PM 
  
Very welcoming congregation. 
9/21/2016 4:18 PM  
 
I love Andy's thoughtful, feeling sermons. The music program enhances the services without becoming too much of a 
"performance". I really appreciate Kelly's ability to take the entire congregation to a deeper place and to touch the 
spiritual needs. I don't have children, but I love Marci's leadership and time for the kids. 
9/21/2016 3:57 PM 
  
Extremely welcoming and upbeat, fantastic music ministries 
9/21/2016 3:24 PM  
 
 

We asked people this year, like last year, whether there were things that VUU 

could do that would help them participate at a higher level.  These responses were 

primarily that their level of participation was too much or constrained mainly for 

personal reasons (work, children, live too far away, etc.) but others mentioned that they 

would like to be more involved, but couldn’t figure out how to do that or felt like they 

had not really been asked or contacted even after they had volunteered (Table 4.).   

 
Table 4.  Sometimes people would like to be more involved in VUU than they currently are. If you would like to be 
more involved, what might VUU do that would remove barriers to your participation, or provide more support or 
encouragement? (22 responded, 70 skipped) 

 

 I am overly involved. 
10/21/2016 11:03 PM  
 
I am involved at a pleasing rate to me. 
10/15/2016 3:34 PM  
N/A 
10/15/2016 9:22 AM  
 
I'm already in over my head, 
10/14/2016 9:40 PM  
 
Get to know more people in a day time function. I joined singles but they all meet in evenings so haven't been able to 
go. Most everyone knows one another so a venue for old and new would be helpful. I am looking for a community to 
join but this hasn't offered me anything I am interested in. I don't drum and am not a good organizer but how about a 
drumming, chanting, or meditation circle? 
10/14/2016 11:21 AM 

  
Be spoken to at the conclusion of the church service. I participate in Paz de Cristo, and hope to participate in the 
Chalice circles. Tried to get involved in Circle suppers but it isn't working out! Tried to go to a non existent afternoon 
woman's group. It was advertised in the bulletin yet nobody seemed to know any information about it. Good 
communication seems to be lacking! 
9/29/2016 3:20 PM  
 
N/A 
9/28/2016 6:24 PM  
 
Eliminate the politics in Sunday morning services. 
9/26/2016 12:47 PM  



15 

 

 
Childcare is an issue for me. 
9/26/2016 8:38 AM  
 
Continue to have Andy preach more regularly. I realize the sabbatical is important for him and we have some good 
lay lead speakers, but when the services like this summer and fall are weak, I come less regularly; thus, I am less like 
to volunteer for activities, consider joining additional groups, sign materials, etc, 
9/24/2016 9:21 PM  
 
For my health to improve 
9/23/2016 2:54 AM  
 
I'm already very involved, and I know how to navigate if I want to make changes. 
9/22/2016 11:53 AM  
 
I am as involved as I want to be. 
9/22/2016 8:58 AM  
 
It's hard to imagine my being more involved and still having a life outside of VUU. :-) 
9/22/2016 8:21 AM  
 
Getting involved at VUU is like getting a job of GM. You'll be watched, criticized, and treated as a low-level, ignorant 
employee. There is no compassion. 
9/22/2016 7:18 AM  
 
N/A 
9/21/2016 8:48 PM  
 
Child care available during offerings, things that don't require weekly commitment so that busy people and young 
families can get more involved 
9/21/2016 8:39 PM  
 
Nothing 
9/21/2016 8:14 PM  
 
A fellowship in the far East Valley. Facilitate car pooling from the outer fringes of the congregation to VUU.. More 
chances to have community meal sharing. Collect household goods to help families, immigrants get established. 
Fund raising for higher education for immigrants. 
9/21/2016 5:13 PM  
 
I'm involved in several areas and may become more involved in retirement but now I can't juggle more 
9/21/2016 5:08 PM  
 
Not sure. There is an element of asking and being outgoing. I know when one is an introvert that is very, very hard. 
Much easier for an extrovert. Question is how to connect. 
9/21/2016 4:30 PM 

  
I'm happy with my level of involvement. 
9/21/2016 3:57 PM  

 

Demographics  

 The survey respondents generally reflect what we know about VUU members: 

 60% have been members for 6 or more years (40 % less than that) 

 53% attend 3 or more times per month 

 73% are female 

 89% have a bachelor’s degree or higher (66% have master’s or higher) 

 97% of all respondents were white 
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 Largest percentage of people in our congregation have an average income that is 

between 50,001 and 75,000 (30%) a little bit higher than Phoenix which in 2015 

was $48,500. Interestingly, the next largest percentage is 22% with an income 

between 25,000 and 50,000. (FYI Average income in 2014 when the survey was 

last conducted was between 65,000 and 70,000) 

 15% have no pledge; there were four categories with the highest percentage of 

people who did pledge (11.27% in each category) giving: $1001 - $1,500 and 

$1,501 - $2,000 and $2,501 - $5,000 and $5001 - $10,000. 

 About 1.9 to 2% of income contributed to VUU as pledge. 

 

  

 

   
                                                 
i Final survey report with unedited responses can be found on the website.  
ii The mission-oriented questions are found in their entirety as Article I in Board Policy, which can be found at the 

VUU website and is in Section 2 of the VUU Policy Book.  These “ends” were developed originally when VUU 

adopted policy governance in 2005 and were updated during the “Searching for the Future” weekend in 2008.  The 

subcategories are summaries from the open-ended comments that help expand and clarify the meaning of the main 

category.  The Vision 2020 ends statements were approved by the board and congregation in 2015. The minister and 

board are presently working on interpretations to these statements. 


