The Leadership Development Committee is writing a job description for Leadership Development
Committee members. We plan to use this document (1) to recruit candidates for the LDC and (2) to
educate the congregation about what to consider when voting for candidates for election to the LDC.

We have limited you to three responses for each of the below questions because we want the
description to be concise. Please note the description will be written with the idea that an individual
candidate may not possess all of the “ideal” qualities.

Please provide your answer to the following questions:

| believe VUU Leadership Development Committee members should have the following skills/abilities:
1. Knowledge of congregation members

2. Understanding of VUU leadership groups

3. Understanding of VUU principles and values

| believe VUU Leadership Development Committee members should have the following three leadership
traits:

1. Openness to ideas of others

2. Ability to make clear decisions

3. Ability to ask good questions

| believe the three main responsibilities/duties of a VUU Leadership Development Committee member
are as follows:

1. Attend meetings regularly

2. Maintain appropriate confidentiality

3. Carry out share of workload



